St Helen’s Preschool Committee Meeting

Minutes of meeting held on 4™ May 2011

Present
Jo Glasgow, Tricia Pillay, Kelly Cole, Paula Evans, Natalie Phillips, Michael Slade, Kiki Mansfield

Apologies
Judith Baggs, Emily Fairman, Katy Buckley, Sharon McLaren, Claire Lloyd, Maxine Thomas, Zoe Clark,
Claire Shaw, Caroline Hayward

1. | Welcome and introductions Actions

Jo opened the meeting with a warm welcome and thanked everyone for
attending.

2. | Minutes of last meeting

Minutes were signed off as correct.

3. | Manager’s report

e Tricia queried some invoices — Mike confirmed they have been paid.

e Shed roof needs to be repaired asap — Natalie will ask if her father-in-law Natalie
can help. o

e Tricia asked about progress with staff contracts. Zoe and Tricia to meet and | Zoe/Tricia
discuss.

e The Graduate Leader Fund has been significantly reduced with immediate
effect and restrictions mean that it can now only be used for staff training.

e Reminder that the parish council provide some funding but that it must be
applied for every year.

e Children’s Playlink user satisfaction questionnaires — Tricia to complete one
and Jo to complete the other and return to Tricia.

e Tricia is compiling term dates for next year. It was agreed to start the year on

Monday 5" September and to close preschool (for the unfunded week) the Jo/Tricia
week after October half term.
e The staff have expressed an interest in setting up a pension scheme. Jo to ask Jo

Heather Macdonald (Children’s Playlink) and Claire Lloyd for advice.

e Tricia reminded us that preschool will be closed on Thursday 5 May as the Mike
hall is required for the local elections. Mike to ensure that the Jubilee Hall
do not charge us for this day. The Jubilee Hall committee confirmed that on
future election days we will be able to operate Forest School sessions, using
the cricket club toilets.

4. | Treasurer’s report

e The names of the trustees need to be changed on the Charity Commission Jo
documents. Jo to speak to Heather Macdonald for advice on whose names
should be used.

e Preschool accounts are looking OK.

e Accounts are due to be audited in August.

e Mike needs all the registration forms for children starting in September. )
Mike to speak to Jane. Mike
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5. | Chairs’ report

e The parish council have agreed to let us have a hot air balloon tethered on Mike/Kelly
the field. Need to check our public liability insurance and do a risk
assessment. Mike will ask Jane for insurance document.
e Jo handed out advertising posters to be distributed. o
e Carnival — the sea theme was confirmed, ways to decorate the boat and Tricia
costumes were discussed. Tricia will get the children to make sea creatures
etc. Again, check public liability insurance. Any further ideas for the
carnival to Jo please.
6. | Jubilee Hall Liaison
e Continuing issues. Kelly
7. | IT report
The website has been updated with committee changes, news, diary dates, links,
etc.
8. | Any other business
e The AGM was discussed. It was agreed that the Jubilee Hall would be a Kelly

good venue — Kelly to investigate availability for suggested date of Tuesday
13™ September. The date has been changed from July because audited
accounts must be presented at the AGM and the accounts are due to be
audited in August.

e The Round Table are happy to set up and run their bouncy castle at the
village show on behalf of the preschool.

9. | Next meeting

Next meeting Wednesday 15" June, 8pm at Donna’s house.
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